
  

 

 

 

 

 

 

Local Health System 
Sustainability Project 

The Local Health System Sustainability Project (LHSS) helps countries achieve 
sustainable, self-fnanced health systems that ofer quality health care for all. 

Our Approach 
Fostering Localization and Sustainability 
LHSS works closely with local actors, who understand their priorities and economic and political dynamics, to co-create and co-
implement solutions. A consistent focus on local capacity strengthening helps prepare local organizations to 
receive transition grants and move beyond external assistance. 

Building Resilient Health Systems 
As the emergency phase of the COVID-19 pandemic subsides in many settings, LHSS remains at the forefront of eforts 
to advance thinking on resilience, preparedness, and epidemic prevention. 

Advancing Equitable Access to Essential Health Services 
LHSS works to enhance equity by fostering interaction and inclusion across the public and private sectors, within civil society, and 
between the local system actors and communities. 

Promoting Quality Health Care Services 
LHSS provides tools to help countries operationalize their Ministry of Health quality policies and strategies, proposes new 
indicators for system-level quality, and supports Ministry of Health programs for frontline health care workers. 

Optimizing the Use of Health Resources and Increasing Financial Protection 
LHSS works with national health ministries to improve efciency and reach more people with essential health services. We also 
collaborate with local partners to expand social health insurance and increase fnancial self-sufciency. 

Facilitating Monitoring, Evaluation, and Learning 
LHSS contributes to an improved understanding of the interrelationships and interactions of health systems functions, and 
the tools and approaches for estimating the impact of interventions on health system outcomes and priority health outcomes. 

Areas of Expertise 

• Capacity strengthening • Financial protection
• Community health • Gender equality
• Complexity aware M&E and social inclusion

methods • Global health security
• Costing • Health fnancing
• Decentralization • Health governance
• Digital transformation • Health information systems
• Domestic resource • Health insurance

mobilization • Health systems assessments

• Health systems research • Public fnancial
• Human resources for health management

• Migration and health • Resource optimization

• Monitoring, evaluation, • Resource tracking
research, and learning • Social and behavior change

• Organizational capacity • Social determinants of
• Primary health care systems health

• Private sector engagement • Supply chain management

• Political economy analysis
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LHSS Country Presence 

Local Health System Sustainability Project 

Funder: U.S.Agency for International Development (USAID) 

Mechanism: Task Order 1 under USAID’s Integrated Health 

Systems IDIQ 

USAID Contract No.: 7200AA18D00023 / 7200AA19F00014 

USAID COR: Jodi Charles 

Period of Performance: August 2019 – August 2025 

Project Director: Maria Francisco (Maria.Francisco@abtglobal.com) 

Technical Director: Midori de Habich (Midori.deHabich@abtglobal.com) 

Led by Abt Global, the LHSS consortium includes Save the Children, 

Institute for Healthcare Improvement,Training Resources Group, 

Avenir Health, Banyan Global, Health Information Systems Program, 

McKinsey, Results for Development, and THENet. 

The Health Systems Podcast 

Subscribe on your favorite 

podcast platforms: 

Spotify 

Stitcher 

Apple Podcasts 

@LHSSProject @LHSSProject LHSSProject 

This publication was made possible by the support of the American people through the United States Agency for International Development (USAID). 
The contents are the sole responsibility of the authors and do not necessarily refect the views of USAID or the United States government. 
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